
Sustainability Report 

24/25



Content

3	 About ACG Accent AB 
4	 Timeline and Year in review 
5	 Message from the CEO 
6	 Policies and Governance 
7	 ACG Accent’s Sustainability Strategy 
8	 Sustainable Choices, Positive Impact 
9	 The UN Sustainable Development Goals 
10	 The Values That Shape the Way We Work 
 
11	 Stakeholders, Selection and Methodology 
12	 Materiality Assessment - Purpose and Methodology 
13	 Summary of the Materiality Assessment 
 
14	 Sustainability – Climate Impact 
15	 Sustainability – Energy and Water 
16	 Sustainability – Waste Management 
17	 Sustainability – Material Use 
18	 Sustainability – Chemical Use 
19	 Sustainability – Transport 
20	 Sustainability – Social Responsibility 
21	 Biodiversity – Material Choices and the Supply Chain 
 
22	 Local Social Responsibility 
23	 Global Social Responsibility 
24	 Our Value Chain 
25	 Trust as the Foundation of Our Sustainability Work 
 
26	 Economic Responsibility - Our Business Model and Long-Term Value Creation 
27	 Risk Management 
28	 Monitoring and Reporting 
 
29	 Challenges and the Road Ahead



ACG Accent provides product labelling solu-
tions for the textile and apparel industry – la-
bels, hangtags, prints, product markings and 
heat transfers, in other words, everything on 
a garment except the fabric itself. We sup-
port brand owners throughout the entire pro-
cess, from design and production to logistics, 
ensuring that the right products are in place 
at the right time. Through direct communica-
tion with garment manufacturers, we simpli-
fy everyday operations for our customers. 
 
A growing part of our business is focu-
sed on efficient logistics and data-driven 
ways of working. Through ECHO Generator, 
we automate care labels and ensure com-
pliance with standards and legal require-
ments. Our heat transfers, manufactured 
in Sweden, are ordered via Market and de-
livered in small series with short lead ti-
mes. We also offer application services and 
other value-adding finishing processes. 

“No garment lasts longer than its labelling.” 
To enable circular flows, we develop labelling 
solutions that do not become an obstacle at 
the next stage of the value chain. We work 
closely with our customers to digitalise and 
automate shared processes, and as part of the 
ACG Group, our offering is strengthened by 
expertise in areas such as automation, logis-
tics, printing and systems development. Our 
head office is located in Borås, Sweden, and 
we also operate in Finland, China and Hong 
Kong, with additional operations in Vietnam. 
 
This is our second sustainability report. Alt-
hough we are not yet subject to statutory 
reporting requirements, we take CSRD as 
our point of departure and use this report to 
strengthen structure, transparency and or-
ganisational learning. The report covers the 
2024/2025 financial year, has been reviewed 
by our Board of Directors, and represents a 
step towards more comparable reporting 
over time.

ACG Accent AB 
- Labelling solutions for textile products
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4 TIMELINE AND YEAR IN REVIEW

During the 2024/2025 financial year, ACG Accent continued to develop its pro-
duct labelling offering with a stronger focus on efficient logistics and data-dri-
ven ways of working that simplify everyday operations for customers – from de-
sign and production to ensuring that the right products are in place at the right time. 
We also took important steps in our sustainability journey by using this report as a tool to st-
rengthen structure, transparency and learning, in line with CSRD and ESRS.
 
The year was characterised by a continued focus on our material topics: climate impact and 
transport, energy, chemicals, circularity, as well as social responsibility and trust in the supply 
chain. Within our own operations, the solar panels on our roof contributed significant electricity 
generation, while water consumption decreased compared with the previous year. We also st-
rengthened our work on waste and sorting, and continued to develop our chemical management 
and supplier follow-up. At the same time, the company continued to evolve through acquisitions 
and ongoing investments in certifications and collaboration.

Year in review 1991
FOUNDING
ACG Accent AB is founded.

DIGITALISATION 
Our first digital ordering 
platform is launched.

INTERNATIONAL EXPANSION
A warehouse and office are opened in Hong Kong.

ACQUISITION & CERTIFICATION 
•	 The production of heat transfers is acquired 

and integrated into the company.
•	 Our heat transfers are bluesign® certified.

PACKAGING & THE UN SUSTAINABLE 
DEVELOPMENT GOALS

•	 All packaging for heat transfers is replaced 
with paper bags.

•	 We hold a conference focused on the 
Sustainable Development Goals and their 
connection to our climate targets.

CERTIFICATION & VEHICLE FLEET
•	 We become certified to ISO 9001 

and ISO 14001.
•	 The last fossil-fuelled car is removed 

from our vehicle fleet.

CERTIFICATION 
We become FSC® certified.

INTERNATIONAL EXPANSION 
A warehouse and office are 
opened in China.

RENEWABLE ELECTRICITY 
All electricity used by ACG Accent 
Sweden is replaced with electricity 
from renewable sources.

CERTIFICATION 
•	 Our heat transfers are approved according 

to GOTS.
•	 We introduce our Sustainability Programme.

ACQUISITION 
Acquisition of Märkett AB.

2004

2005

2008

2010

2011

2019

2021
VEHICLE FLEET 
We adopt a policy to phase in an 
all-electric company vehicle fleet.

2022

2023

2024

2025



At ACG Accent, sustainability is fun-
damentally about taking responsibili-
ty in everyday decisions – in our choice 
of materials, our chemical controls, our 
supplier dialogue, and the logistics that 
keep the textile value chain functioning. 
 
Our starting point is simple: no garment lasts 
longer than its labelling. That is why our pro-
ducts must not only meet requirements here 
and now, but also support traceability, quality 
and circularity throughout the entire lifecycle. 
 
This is our second sustainability report. 
Although we are not yet subject to for-
mal reporting requirements, we use this 
report as a tool for structure, transparen-
cy and learning – and as a step towards 
more comparable monitoring over time. 
 
During the year, we took concrete steps for-
ward in our own operations. We reduced our 
water consumption and improved the sorting 
rate of our combustible waste. We continue 
to run our operations on renewable electricity 
and to influence our supply chain in the same 
direction. At the same time, we have conti-
nued our structured work on chemical mana-
gement and the substitution that is required. 
 
We are both clear and humble in recognising 
that our greatest impact lies in the value chain. 
Transport, materials and multi-stage produc-
tion account for a large share of our climate 
footprint – and this is also where improve-
ments must be achieved together with custo-
mers, suppliers and logistics partners. Our 
next steps are therefore focused on impro-

ving data quality and monitoring, strengthe-
ning supplier governance, and driving prac-
tical improvements in flows and processes. 
 
Our dialogue with stakeholders confirms 
the same thing time and again: customers 
are asking for greater traceability and cle-
arer results, employees want even more 
knowledge, and suppliers need clear requi-
rements – but also close collaboration in 
order to succeed. Our response is to con-
tinue integrating sustainability into our 
core business: into how we plan, design, 
set requirements, follow up and deliver. 
 
At a time when sustainability and climate 
change have recently taken a less prominent 
place in global politics, it is important that we 
as a company take responsibility and stay the 
course towards a more sustainable business.

Jan Evertsson
CEO, ACG Accent AB

Message from the CEO
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ACG Accent works in a structured way to integrate sustainability throughout the business. 
Our governing documents and policies provide guidance in day-to-day operations and create a 
shared approach to key issues. Below are some examples of the policies that form the
foundation of our work.
 
We review and update our policies regularly to reflect new requirements, internal targets, and 
expectations from customers, employees and society.

Policies and governance

 
Environmental Policy
We take responsibility for our environme-
ntal impact by working to reduce energy 
use, emissions and waste, and by choosing 
more environmentally adapted materials 
and processes. We comply with relevant le-
gislation and take a preventive approach. 
 
Quality Policy
Our quality work has a clear objective: sa-
tisfied customers. We aim to meet – and 
where possible exceed – relevant require-
ments and expectations from our stake-
holders. By monitoring our processes and 
engaging all employees in continuous im-
provement, we ensure high delivery pre-
cision, quality and as smooth an everyday 
experience as possible for our customers. 
 
Equal Opportunities Policy
We promote an inclusive working environ-
ment with equal opportunities and condi-
tions, where discrimination is not accep-
ted. Diversity and respect for everyone’s 
competence are fundamental principles. 

 
Alcohol and Drugs Policy
We are committed to a safe working environ-
ment free from alcohol and drugs. No one 
may be under the influence while at work, 
and we have procedures in place to act on 
concerns or signs of problems.
 
Work Environment Policy
We carry out systematic work environme-
nt management covering both physical and 
psychosocial aspects, with the aim of en-
suring that employees feel safe, are able to 
develop, and enjoy their work.
 
Guidelines for Representation and Gifts
To ensure high business ethics, we have clear 
guidelines for representation and gifts. These 
are intended to promote transparency and 
trust in our relationships with customers and 
suppliers.
 
Equal Treatment Plan and Action Plan 
against Victimisation
These documents clarify how we prevent and 
address discrimination, harassment and vic-
timisation – including responsibilities, proce-
dures and actions.

6 POLICIES AND GOVERNANCE

“Policies create direction – but their real 
value emerges in everyday practice. 
When they are embedded in ways of 
working and decision-making, they make 
a real difference.”



For us at ACG Accent, sustainability is not about doing everything at once – it is about doing 
what we can, where we are, with clarity, structure and a long-term perspective. We see it as a 
journey with no final destination, where we continue to learn, assess our impact and set new 
goals.
 
Our strategy is based on breaking down complex challenges into concrete focus areas where 
we have a real opportunity to make a difference. It is firmly anchored in the business and based 
on our double materiality assessment in accordance with ESRS, which shows which issues are 
important both to society and to our business.
 
The strategy forms part of how we govern, monitor and prioritise our work through policies, 
codes of conduct, targets and procedures. At the same time, we are humble in recognising that 
sustainability work evolves over time – we need to be transparent and ready to adapt as new 
requirements and insights emerge.
 
The strategy is also linked to the UN Sustainable Development Goals, particularly in the areas of 
climate, sustainable production, gender equality and decent working conditions.
 

ACG Accent’s 
sustainability strategy

“We see sustainability as a journey 
without end, where every step – large or 
small – matters. What matters most is 
that we keep moving forward.”
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Transport and logistics – reducing clima-
te impact through smarter flows, higher 
load factors and alternative modes of 
transport.
 
Chemical management – safe processes 
and the phase-out of hazardous substan-
ces in collaboration with suppliers.
 
Waste and recycling – increasing circu-
larity in material choices and production 
flows.

Energy use – mapping and reducing 
consumption, while increasing the share 
of renewable energy among our suppliers. 
 
Certifications and collaboration – 
third-party certification and partnerships 
that strengthen our work.
 
Social responsibility – a sound working 
environment, gender equality and fair 
conditions, both internally and throug-
hout the supply chain.
 

Our strategic focus areas: 



Sustainable Choices
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Positive impact
Our certifications and tools help us work in a structured way with quality, environmental perfor-
mance and chemical control – from material selection and production to monitoring and conti-
nuous improvement. They provide us with clear requirements to work against, support in day-to-
day decision-making, and a shared foundation in our dialogue with customers and suppliers. For 
us, they are both a mark of quality and a practical way to reduce risks and strengthen traceability, 
compliance and circularity.

Through partnerships, memberships and professional networks, we strengthen our expertise and 
develop our ways of working together with others. This enables us to stay up to date on new 
regulations and industry requirements, share experience, and contribute to joint initiatives. In 
this way, we can create an impact in a broader context than our own operations alone, while also 
creating better conditions for responsible supply chains and more sustainable solutions for our 
customers.

ISO 9001 & ISO 14001 
We are certified to ISO 
9001 (quality) and ISO 
14001 (environment), 
which strengthens our 
systematic work on qu-
ality and environmental 
performance across the 
business.

GOTS-approved heat 
transfers 
The input materials used 
in our heat transfers are 
GOTS approved – an im-
portant validation of our 
work on sustainability 
and quality in the textile 
industry.

bluesign®-certified products 
We offer bluesign®-certified products 
such as heat transfers, silicone and 
TPU-raised transfers, zippullers and 
badges, care labels and woven labels; sup-
porting a more responsible approach to 
chemicals management and production.

iChemistry (digital chemical manage-
ment) 
To ensure robust internal chemical mana-
gement and compliance with legislation, 
we use iChemistry, where the chemicals 
used in our heat transfers and process 
chemicals are registered and monitored 
against legal requirements and risk lists.

TEKO (membership) 
Through TEKO, we stay up to date on le-
gislation and sustainability-related issues, 
while also contributing through board 
work, working groups and consultation 
responses.

Textilimportörerna (membership) 
This membership is particularly important 
for issues relating to chemicals, customs, 
labelling, product classification and CSR.

ClimatePartner (partnership) 
Together with ClimatePartner, we work 
to calculate and reduce our emissions, 
and to develop climate action plans and 
reduction measures.

FSC® (Forest Stewards-
hip Council) 
We use FSC®-certified 
materials where relevant, 
meaning that paper and 
cardboard originate from 
responsibly managed 
forests and controlled 
sources.

Chemact (membership) 
Through Chemact, we re-
ceive support in chemicals 
management and compli-
ance monitoring, including 
updates on threshold limits 
and new substances that 
need to be controlled.

Quality and Sustainability 
Network via IUC 
We participate in industry 
networks to further deve-
lop our sustainability work 
and internal processes, 
including through IUC’s quality 
and sustainability network.

Certificate SE 15-1733, SE 08-173
RISE Research Institutes of Sweden

OEKO-TEX® 
We offer OEKO-TEX® cer-
tification for many of our 
products. This certification 
means that the products 
have been tested for harmful 
substances and meet requi-
rements relating to chemical 
content, providing greater 
assurance for our customers.

C H E M
A C T
N E T W O R K

GOTS Approved
Ecocert Greenlife

GOTS-ECOCERT-08-01254

GOTS Approved
Ecocert Greenlife

GOTS-ECOCERT-08-01254

GOTS Approved
Ecocert Greenlife

GOTS-ECOCERT-08-01254

GOTS Approved
Ecocert Greenlife

GOTS-ECOCERT-08-01254



For ACG Accent, the 2030 Agenda and the 
Sustainable Development Goals are a na-
tural part of our sustainability and climate 
work. They provide us with a shared langu-
age and a clear direction – both at an overall 
level and in how we translate our own clima-
te targets into practical action. As much of 
our impact lies in the value chain, the Goals 
help us stay focused on the right issues: how 
we reduce emissions in transport and flows, 
how we set requirements for materials and 
chemicals, and how we contribute to de-
cent conditions throughout the supply chain. 
 

Targets translated into 
everyday ways of working 
We have therefore made a thorough effort to 
connect the Sustainable Development Goals 
to what they actually mean in our business – 
not only as ambitions, but broken down into 
targets and translated into concrete ways 
of working. This makes our priorities clea-
rer, enables us to monitor and improve over 
time, and ensures that sustainability work is 
relevant across the organisation. When we 
can describe how each function contributes 
– from design and product choices to logis-
tics, customer dialogue and follow-up – it 
also becomes easier to see how everyday 
decisions are connected to a bigger picture. 

The UN sustainable 
development goals
-  From global goals to everyday decisions
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Our priority goals 
In our previous sustainability report, we pla-
ced particular emphasis on the Goals where 
we believe we have the greatest opportunity 
to contribute: Goal 12 Responsible Consump-
tion and Production and Goal 13 Climate Ac-
tion, together with Goal 7 Affordable and 
Clean Energy, Goal 8 Decent Work and Eco-
nomic Growth, and aspects of Goal 3 Good 
Health and Well-being and Goal 5 Gender 
Equality. Linking our work to the specific 
targets helps us clarify what is most impor-
tant to develop, and how, step by step, we 
can increase transparency, measurability and 
impact – both in our own operations and in 
collaboration with customers and suppliers. 
 
In short, the Sustainable Development Goals 
are not a separate track, but an integrated 
part of how we set direction, make priorities 
and drive improvement – and how we make 
our climate targets and sustainability ambi-
tions understandable and actionable in day-
to-day work.
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The values that shape 
the way we work

Order and structure
We work in a structured and transparent 
way. This means clear processes, well-or-
ganised ways of working, and delivering on 
our commitments – in deliveries, documen-
tation and follow-up. Order and structure 
create confidence, efficiency and quality.
 

Style
For us, style is about professionalism, care 
and a positive approach. We take pride in 
craftsmanship, design and the overall ex-
perience, and we always strive to represent 
ACG Accent in a way that inspires confi-
dence.

ACG Accent is part of the ACG Group – a values-driven group of companies in which all bu-
sinesses share a common foundation: building long-term relationships, taking responsibility 
for the bigger picture, and working with continuous improvement. For us, our values serve 
as a compass in everyday work, helping us make sound decisions and operate with quality, 
transparency and care.
 
Our values are reflected in how we collaborate internally, how we lead and follow up, and how 
we engage with customers and suppliers. They influence how we plan and deliver, how we 
handle deviations, and how we drive improvement. They are also an integral part of our sustai-
nability work – when we work systematically, act responsibly and show respect, we strengthen 
both our business and our impact.
 
At ACG Accent, we have translated these shared values into four core principles that guide our 
internal collaboration, our leadership and our customer dialogue: order and structure, style, 
responsibility and respect.

Responsibility
We take responsibility for our decisions 
and our impact. This applies both to our 
own operations and to our value chain – 
from the work environment and business 
ethics to environmental performance and 
chemicals management. We choose impro-
vement and action over perfection, and we 
drive progress step by step.
 

Respect
We show respect for one another and for 
the people connected to our business. This 
means an inclusive culture, listening, colla-
borating and speaking up when something 
does not feel right. Respect is also the 
foundation for fair conditions in the supply 
chain and for a long-term sustainable way 
of doing business.

“Style is how we meet people. 
Order and structure are how we deliver. 
Responsibility and respect are why.”
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Stakeholders, selection 
and methodology

Customers – drive requirements and ex-
pectations regarding sustainable products, 
transparency and delivery capability. 
 
Suppliers – are crucial for material choi-
ces, chemicals management and social 
conditions throughout the value chain. 
 
Employees – are central to translating 
goals and ways of working into practice. 
 

Stakeholders monitored 
indirectly 
We also have stakeholders that we do not 
currently prioritise in direct dialogue, but 
that may affect us or be affected by us. Ex-
amples include public authorities and regu-
latory developments, banks and lenders, as 
well as experts, media and NGOs. We mo-
nitor these stakeholders through horizon 
scanning and requirements management. 
 
Our broader sustainability responsibility also 
includes our impact on workers in the value 
chain and on the environment and nature, 
which we address through supplier require-
ments, risk assessments, follow-up and conti-
nuous improvement.
 

Methods for stakeholder 
dialogue 
We use several methods to ensure both 
breadth and depth in our analysis:

To ensure relevant and focused sustainability work, we have identified and prioritised the stake-
holders that are most important to our business. The selection is based on two criteria: the stake-
holder’s influence on us and our impact on the stakeholder. We prioritise the groups where both 
influence and impact are greatest, as dialogue with these stakeholders provides the strongest 
basis for our materiality assessment, our strategy and our priorities.

Our priority stakeholders:
These stakeholders form the core of our dialogue and provide the foundation for how we 
shape and develop our sustainability work.

Managers, CEO and Management Team 
– are responsible for prioritisation, gover-
nance and follow-up.
 
Board of Directors and Owners – provide 
long-term direction, risk management and 
oversight on governance-related matters. 
 
Local community – we want to act re-
sponsibly where we operate and be a 
good employer and a responsible member 
of society.

Customers particularly 
highlight the need for:

•	 Surveys to customers, employees and 
suppliers to capture broad perspectives 
and recurring themes.

•	 In-depth interviews with a selection of 
customers and employees to better un-
derstand needs, expectations and areas 
for improvement.

•	 Group discussions with the CEO/mana-
gement, Board of Directors and owners 
to connect insights to governance, risks 
and strategic priorities.

•	 Meetings or telephone interviews, whe-
re needed, with other relevant stake-
holders.

Summary of key insights
The dialogue shows strong engagement, but also clear areas for further development.

•	 Increased transparency and traceability
•	 Clearer communication on results and 

challenges
•	 Greater focus on environmental and 

social impacts in the supply chain
•	 More concrete examples and case stu-

dies demonstrating actual improvement

•	 Clearer internal guidelines and structu-
res

•	 More training and ongoing information 
on goals and results

•	 Ensuring that sustainability is integra-
ted into the ways of working across all 
departments

Employees emphasise the 
importance of:
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Materiality assessment 
- Purpose & methodology

Purpose 
We have carried out a double materiality as-
sessment to identify and prioritise the sustai-
nability issues most relevant to ACG Accent. 
The assessment covers both outward impact 
(how we affect people and the environment) 
and inward impact (how sustainability issues 
affect our business, strategy and financial de-
velopment). The work takes CSRD and ESRS 
as its point of departure and serves as a ba-
sis for our targets, priorities and follow-up. 

Methodology 
The assessment has been inspired by ESRS 
(AR 16) and is based on:
 

Environment (E)
Climate, energy, transport and circularity are 
considered particularly material. The greatest 
impact lies in the value chain, primarily linked 
to transport and resource- and energy-inten-
sive flows. At the same time, climate-related 
requirements, regulatory changes and rising 
costs create business risks, but also oppor-
tunities through more efficient logistics and 
more sustainable choices in the supply chain. 
We see a clear need for greater measurability, 
transparency and follow-up.
 
Social (S)
Internally, we have a stable foundation 
through our work environment management 
and clear conditions, but we continue to see 
a need to address balanced workloads, par-
ticipation and inclusion. In the supply chain, 
issues relating to working conditions and 
rights are central, and our supplier require-
ments and follow-up are important tools in 
this work.
 

Governance (G)
Business ethics, transparency and clear ac-
countability are considered material. Strong 
policies and a clear culture provide a solid 
foundation, but we need to ensure that our 
procedures for follow-up, communication, 
anti-corruption, supplier expectations and 
whistleblowing are clear and work effectively 
in practice.
 
Next steps
The assessment shows that several issues are 
material in both dimensions and will guide 
our continued work on targets, activities and 
follow-up. In some areas, the assessment re-
mains uncertain due to limited data, particu-
larly in the value chain. We will deepen our 
work in these areas through expanded data 
collection and continued stakeholder dia-
logue.

Our main conclusions

•	 Mapping of the business: processes, 
products, supply chain and markets

•	 Review of ESRS topics (E, S and G): 
identification of impacts, risks and 
opportunities.

•	 Dialogue and internal anchoring: inter-
views, workshops, management involve-
ment and internal documentation.

•	 Assessment of materiality: evaluation 
of actual and potential impacts, as well 
as financial significance.

•	 Compilation into a matrix: priorities 
and recommendations for continued 
work.

•	 A living foundation: the assessment is 
updated as we gather more data and 
deepen our dialogue with stakeholders. 

“The materiality assess-
ment helps us focus on 
the issues that make the 
greatest difference – for 
the world around us and 
for our business.”
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•	 Climate-neutral own 
operations (Scope 1–2) 
by 2029/2030 (baseli-
ne: 2022/2023)

Identified 
material topics

Areas Overall Targets Related Areas

Environment and 
Biodiversity

Climate

Social Sustainability

Trust

ESRS

E1

•	 Transport and travel: 
reduce by 50% by 
2029/2030 (freight, 
business travel, com-
muting)

E1

•	 Energy: efficiency 
improvements, redu-
ced district heating 
use, 100% renewable 

•	 Logistics and travel: 
transport choices, load 
factor, partners, and 
ways of working.

•	 Chemicals: 100% ChemAct 
supplier coverage; 50% 
less discarded chemicals 
in own production by 
2029/2030

E2

•	 Resources and circularity: 
less waste and rework; 
waste sorting ≥50% by 
2029/2030; circular pro-
duct development

E5

•	 Supplier requirements 
and follow-up; internal 
chemicals handling and 
substitution.

•	 Waste, material selec-
tion and design. 
Biodiversity: mapping 
and requirements.

•	 Work environment: 
zero accidents; one 
safety observation per 
employee per year; sick 
leave below 4%

S1

•	 Gender equality and 
diversity: balanced 
gender distribution 
among managers and 
an inclusive culture

S1

•	 Safety culture, proce-
dures, leadership and 
follow-up.

•	 Recruitment and 
promotion, employee 
development, culture 
and follow-up.

•	 Supplier assessment: 
100% of suppliers as-
sessed at levels 2–3 by 
2029/2030

G1 + S2

•	 Working conditions: 
Code of Conduct, with 
audits at least every 
two years

G1 + S2

•	 Due diligence: risk 
assessment, require-
ments, action plans and 
follow-up.

•	 Audits, compliance, 
transparency and conti-
nuous improvement.
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Sustainability
- Climate impact
Responsibility and sustainability are funda-
mental to our business. We seek to contri-
bute to a sustainable transition through both 
continuous improvements and innovative 
solutions. One example is our work to redu-
ce district heating consumption, which re-
sulted in emissions of 4,080 kg CO

2
e during 

the year. By developing ways to recover heat 
from our transfer dryers, we aim to optimise 
energy use and reduce our climate impact. 
 

Climate targets aligned with 
the 1.5°C pathway 
So far, our climate targets have covered Scope 
1 and 2 under the GHG Protocol, as well as 
travel and transport within Scope 3. Since the 
supply chain accounts for the largest share of 
our climate footprint, we have revised our tar-
gets in line with SBTi to ensure alignment with 
the Paris Agreement and the 1.5°C pathway. 
 
During the year, our carbon emissions in-
creased by 10 per cent, while revenue grew 

by around 20 per cent and the business ex-
panded through an acquisition. This means 
that although absolute emissions rose, our 
climate impact did not increase at the same 
pace as the business. This gives a more ba-
lanced picture of the year’s outcome and 
highlights the importance of combining 
growth with lower climate intensity over time. 
 
Our ambition is clear: growth must not lead 
to higher emissions in the long term. We 
therefore aim to gradually decouple busi-
ness growth from climate impact, both in our 
own operations and across the value chain. 
 
Although Scope 3 accounts for most of our 
emissions, we need to work across all three 
scopes. Scope 1 and 2 are areas under our di-
rect control and form an important founda-
tion for credibility and progress. By involving 
the whole organisation and gradually raising 
expectations across the value chain, we st-
rengthen our ability to achieve our climate 
targets.

Scope 1 (Direct)

Scope 3 (Indirect)

Scope 2 (Indirect)

Emission From Boiler

Company Vehicle

Company Facilities

Transportation Of 
Goods

Purchased Electricity
for Own Use

Employee Travel

Leased Assets

Disposal
 Waste

Purchased Good
 Production

Greenhouse Gases

“We need to work across all three scopes 
– credibility begins where we have control, 
but real impact lies in the value chain.”

Scope t CO
2
e %

Scope 1 0,64 0,05%

Scope 2 4,43 0,36%

Scope 3 1 213 99,58%

Total 1  218 100%
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ACG Accent uses water, energy and che-
micals in the production of heat transfers. 
We maintain a continuous focus on redu-
cing our environmental impact across all 
processes – and this makes a difference. 
 
By focusing on lower energy use and a hig-
her share of renewable energy, we reduce 
our climate footprint. All purchased ener-
gy comes from 100% renewable sources, 
and to further strengthen this, solar pa-
nels on the roof of our building genera-
ted 27 148 kWh during the financial year. 
 
Electricity generated by our solar panels 
is an important contribution to our total 
electricity consumption. Although the ener-
gy we use comes from renewable sources, 
we work continuously to improve efficiency. 

Sustainability
- Energy and water

One example is that all lighting in the buil-
ding has been replaced with LED lighting. 
 
ACG Accent is not a high consumer of water, 
but we still strive to reduce water use whe-
rever possible in our processes. To further 
reduce consumption, we are exploring so-
lutions for using rainwater as process water. 
 
Water consumption during the financial year 
amounted to 3 908 m3, representing a de-
crease of almost 25% compared with 2024.

During the financial year, solar panels on 
the roof of our building generated a total of

27 148 kWh

“Since 2011, we have used 100% renewable 
electricity in our own production.”
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Waste management and circularity are key 
areas where we strive to reduce our nega-
tive environmental impact and promote the 
sustainable use of resources. We handle ha-
zardous substances carefully in accordance 
with established procedures in order to mi-
nimise harm to people and the environment. 
 
Although we consider our sorting rate to be 
satisfactory, we are continuously working to 
reduce the use of packaging materials and im-
prove our recycling and reuse processes. Waste 
management is an important part of our work 
towards greater circularity and sustainability. 
 
We focus on optimising production plan-
ning in order to reduce production was-
te and move towards a more circular 
business model. We recognise that circu-
larity requires both longer product life-
cycles and more efficient use of resources. 

Sustainability
- Waste management

Challenges arise as we seek to increase the 
use of recycled materials in our products. In 
some cases, recycled materials do not yet 
meet our requirements for quality and dura-
bility. Despite this, we remain committed to 
overcoming these barriers and promoting a 
more circular economy with reduced environ-
mental impact.

“We improved the 
sorting rate of our 
combustible waste 
by 10% compared 
with the previous 
year.”

* Our sorting rate is measured based on combustible waste in relation to different waste categories.
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Resource efficiency
We continuously work to improve our pro-
duction processes and material utilisation in 
order to reduce waste. We monitor all materi-
als used in our own production on a monthly 
basis and refine our processes to reduce both 
material consumption and production waste. 
 
When it comes to resource efficiency in our 
production, we still have a long way to go to 
reach our targets. Why is waste increasing, 
and why have we not yet succeeded in redu-
cing the rate of rework? This is largely linked 
to the challenges that come with our decision 
to use water-based inks and adhesives in pro-
duction. Even so, we are confident that these 
results will improve significantly over time, 
while allowing us to continue manufacturing 
with a technology that has a low environme-
ntal impact.

Sustainability
- Material use

“Waste management and circularity are 
key to reducing our environmental impact 
and using resources more sustainably.”

Material requirements
Social responsibility means providing a good 
working environment, fair working condi-
tions and reasonable pay, while also taking 
responsibility for society by counteracting 
corruption, promoting a good local environ-
ment and respecting human rights. This also 
includes employees working for suppliers in 
our supply chain.
 
We place clear requirements on our supp-
liers through our Supplier Code of Conduct, 
which is based on the UN Global Compact 
and includes material-specific requirements 
based on environmental labels for the materi-
als supplied. We follow up and seek to ensure 
that our suppliers comply with these require-
ments, although this can be challenging fur-
ther down the supply chain where commer-
cial relationships are weaker. This requires 
agreements with our direct suppliers in order 
to carry out follow-up further along the chain.
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We prioritise chemical safety by ensuring that 
our materials and products are free from ha-
zardous and restricted substances, in accor-
dance with relevant requirements, legislation 
and certifications. Through careful supplier 
selection, clear requirements throughout the 
supply chain, and support in our chemicals 
management through ChemAct, we work sys-
tematically to reduce risks and ensure com-
pliance. We complement this with training in-
itiatives and dialogue to strengthen suppliers’ 
knowledge and ability to meet our standards. 
 

Control and minimisation in 
our own production
In our own production, we use advanced 
technology and water-based inks to mini-
mise, and where possible replace, the use 
of chemicals. To improve control and tra-
ceability, we also use iChemistry, where we 
register and monitor the chemicals and inks 

Sustainability
- Chemical management

used in our processes. The tool helps us track 
legal requirements and risk lists, identify de-
viations, and drive improvements over time. 
 
We also work actively to minimise the vo-
lume of chemicals sent for destruction. Our 
ambition is not to use more chemicals than 
are actually needed in our processes, and to 
continuously improve planning, dosing and 
handling in order to reduce waste and rejects. 
Where possible, we reuse selected chemicals 
without compromising quality, and we moni-
tor the volumes sent for destruction annually 
in order to identify causes, take action and 
reduce these volumes over time. During the 
financial year, the volume of chemicals sent 
for destruction increased, mainly due to 
the substitution of certain chemicals, which 
meant that previously used chemicals had to 
be discarded. This is a one-off effect linked to 
our improvement work and strengthens our 
chemical safety going forward.

“By the 2029/2030 financial year, our 
ambition is for 100% of our suppliers to be 
actively working in ChemAct.”
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Sustainability is an integrated part of our bu-
siness, and logistics and transport account 
for a significant share of our climate footprint. 
Through collaboration with professional lo-
gistics partners and continuous work to opti-
mise our logistics flows, we aim to reduce our 
environmental impact. Our focus is on impro-
ving loading and deliveries, increasing load 
factors, and reducing the need for urgent 
transport through better planning and close 
dialogue with both carriers and customers. 
 
We continuously analyse the entire transport 
chain to identify measures that can reduce 
emissions and support the transition to more 
sustainable transport solutions. During the 
financial year, we fully phased out fossil-fuel-
led vehicles from both our company car fleet 
and our pool cars, contributing to a clear re-
duction in emissions from these areas. At the 
same time, emissions from commuting incre-
ased, partly because the number of employ-
ees grew during the year. Taken together, 
this shows both the effect of implemented 
transition measures and the importance of 
continuing to work systematically with emis-
sion sources affected by business growth. 
 

Sustainability
- Transport

2.6 tonnes CO
2
e, 

company cars
Decrease since 2023/2024; 
company car fleet now fully 
electric

49 tonnes CO
2
e, 

commuting
Increase since 2023/2024; the 
number of employees has grown

Values are reported in kg CO
2
e

In the 2022/2023 financial year, we carried 
out a full measurement of all our transport 
activities for the first time. This was an impor-
tant step in building a better understanding 
of our climate impact and identifying rele-
vant areas for improvement. We have set a 
target to reduce emissions from transport by 
50 per cent by the 2029/2030 financial year. 
 
This is an ambitious target, and we recognise 
that the transition will require both persis-
tence and collaboration. At the same time, 
we see that technological development, 
deeper partnerships and a clearer regulato-
ry direction are creating better conditions 
for change. By continuing to develop our 
logistics processes, strengthen collaboration 
across the value chain and gradually choose 
more sustainable transport solutions, we aim 
to reduce our climate footprint and contribu-
te to long-term sustainable development.
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Health and safety in the 
workplace 
For ACG Accent, social sustainability means 
providing a safe, inclusive and developing 
workplace – while also taking responsibili-
ty in the local community where we opera-
te. Health and safety is therefore a standing 
first item on the agenda at our management, 
Board and staff meetings, where we review 
KPIs and decide on actions when needed. 
 
We carry out systematic work environment 
management, enabling us to identify risks 
and improvements at an early stage. We hold 
regular work environment meetings and con-
duct safety inspections every three months, 
covering both physical and psychosocial 
aspects. It should be easy to take action: our 
employees can quickly report accidents and 
incidents, safety observations and impro-
vement proposals – providing an important 
basis for preventive measures and follow-up. 
 
Work environment management is integrated 
into our day-to-day operations and also co-
vers gender equality and diversity, health and 
wellness, stress management, substance mi-
suse, and procedures related to threats and 
violence.

Sustainability
- Social sustainability

0%
WORKPLACE ACCIDENTS 
SINCE 2019
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Biodiversity 
- Material choices and the supply chain

Although our business is not directly invol-
ved in land use, agriculture or forestry, we 
may have an indirect impact on biodiversity 
through the materials we use and the way 
they are produced. This applies in particular 
to textile products, plastic components, paper 
and other raw materials that may originate 
from areas where biodiversity is under threat. 
 
Some of our products are manufactured in 
regions where production involves water 
consumption, chemical use and potential im-
pacts on nearby ecosystems. This means that 
biodiversity is not an isolated issue, but clo-
sely linked to how we work with chemicals, 
transport, energy use and supplier control. 
 
This is an area where our impact is not yet 
fully mapped, but where we see a need for 
greater insight and gradually improved fol-
low-up. Biodiversity will therefore be inclu-
ded as a specific focus area in our continued 
analysis work.

•	 Map which materials in our port-
folio have the greatest impact on 
natural resources and ecosystems

•	 Identify geographic areas in the 
supply chain where there may be 
a risk of impact on biodiversity

•	 Explore alternatives that are cer-
tified or developed with conside-
ration for ecosystem services, for 
example through environmental 
labels or circular solutions.

•	 Require suppliers to report on 
how their production relates to 
impacts on nature and land use.

As part of our work on 
sustainable product 
development, we will:

“Biodiversity begins in the value chain: 
in how materials are produced, which 
chemicals are used, and the requirements 
we set.”
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Local social 
responsibility
We want to be a good and long-term employ-
er, and a positive force in the local commu-
nity. Our social responsibility begins with 
a safe and inclusive working environment 
where people can thrive, develop and feel 
well – while also contributing to health, com-
munity and opportunity in our local area. 
 
To promote health and well-being, we offer a 
wellness allowance and encourage an active 
everyday lifestyle. Our employees are offered 
30 minutes of exercise per week during paid 
working time. To make this easy to use, we 
provide several sessions and activities during 
the week, led by employees. This strengthens 
both health and internal engagement, while 
contributing to a culture where movement 
and recovery are a natural part of working life. 
 
Our local engagement also extends beyond 
our own organisation. We sponsor local 
sports clubs to help ensure that as many 
children and young people as possible have 
the opportunity to take part in organised 
activities and stay active. We see commu-
nity sports as an important social arena 
that can strengthen both physical and men-
tal health, create a sense of belonging, and 
give young people meaningful leisure time. 

We also welcome individuals who need work 
training for different reasons, in collabora-
tion with relevant partners. Through gui-
dance and adapted tasks, we want to help 
more people gain work experience, routi-
nes and greater self-confidence, and the-
reby move closer to the labour market. As 
part of our local responsibility, we also col-
laborate with upper secondary schools and 
offer internships for young people, giving 
them early contact with working life and a 
better understanding of the labour market. 
 
Taken together, these efforts strengthen our 
role as an attractive and responsible employ-
er and contribute to local societal value 
through greater inclusion, better health, and 
more pathways into working life for young 
people and individuals who are further from 
the labour market.

“Sustainability begins close to home – 
in how we care for people, every day.”
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Global social responsibility
Requirements and expecta-
tions in the supply chain 
Our business depends on a responsible value 
chain, and we work systematically to ensure 
that human rights and decent working con-
ditions are respected among our suppliers. 
We do not accept child labour, forced labour, 
slave labour or other forms of unpaid work – 
and we expect the same approach from eve-
ryone who supplies goods and services to us. 
 
A cornerstone of our work is our Code of Con-
duct, which all suppliers must sign in order to 
be approved. It includes requirements rela-
ting to the work environment, working hours, 
wages, discrimination and freedom of associ-
ation, as well as clear expectations regarding 
business ethics and anti-corruption. By sig-
ning the Code of Conduct, the supplier com-
mits to complying with our requirements and 
acting with transparency and responsibility. 
 
To strengthen clarity and compliance, we 
also use our Suppliers Portal, where supp-
liers log in and confirm that they have re-
ceived and understood the information and 
working methods required to be a supplier 
to ACG Accent. It also serves as a platform 
for relevant documentation, communica-
tion, follow-up and continuous improvement. 
 

Follow-up, audits and long-
term relationships 
Follow-up is a central part of our way of wor-
king. We carry out recurring supplier assess-
ments and aim to conduct our own on-site 
follow-up visits and audits at least every two 
years. Suppliers also report on their complian-
ce through audit documentation and reports 
from accredited inspection bodies. During 
the financial year, we conducted 15 audits and 
visits in our own capacity. No corruption-rela-
ted incidents were reported during the year. 
 
We actively work to keep the number of supp-
liers at a manageable level and prefer to build 
long-term relationships. Many of our part-

How we work with social 
responsibility in the 
supply chain 
 
Code of Conduct 
All suppliers must sign it in order to be 
approved. 
 
Suppliers Portal 
Suppliers confirm requirements and 
information in order to be a supplier to 
ACG Accent. 
 
Supplier assessments 
Recurring follow-up of working condi-
tions and compliance. 
 
On-site visits and audits 
Our ambition is to carry out our own 
follow-up at least every two years. 
 
Documented compliance 
Audit documentation and reports from 
accredited inspection bodies. 
 
Long-term relationships 
Fewer suppliers, greater insight and 
stronger improvement work over time.

nerships extend over several years, providing 
better insight, higher quality and greater op-
portunities for improvement over time. Trust 
is important to us – but it must always be com-
bined with clear requirements and follow-up. 
 
Looking ahead, we see an increasing need 
for third-party reviews as a complement. We 
will therefore introduce third-party audits for 
suppliers that are unable to present their own 
reports with an equivalent level of indepen-
dence and quality. Our ambition is to gra-
dually develop our approach towards more 
structured verification as external require-
ments increase and our processes mature.
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Upstream activities

Our value chain

Own operations Downstream activities

01 
Raw materials 
(Tier 4) 
Raw materials 
and inputs 
that become 
our materials 
and chemicals 
– for example 
fibres/paper, 
polymers/
plastics, as 
well as inks, 
adhesives and 
other process 
chemicals.

02 
Material 
processing 
(Tier 3) 
Raw materials 
are processed 
into the mate-
rials we work 
with – films, 
paper, carrier 
materials and 
other sub-
strates that 
later beco-
me labels, 
hangtags and 
heat transfer 
solutions.

03 
Components 
& semi-finis-
hed products 
(Tier 2) 
Materials and 
components 
are produ-
ced for our 
products – for 
example print 
substrates, 
ink systems, 
self-adhesi-
ve solutions, 
carriers and 
other parts 
needed in 
production.

04 
Suppliers & 
production 
(Tier 1) 
Direct supp-
liers and 
production 
partners that 
produce our 
product label-
ling – together 
with our own 
heat transfer 
production in 
Borås. 
 
We set re-
quirements 
through 
supplier ag-
reements and 
our Code of 
Conduct.

05 
Inbound 
transport 
Transport into 
our flows – 
materials and 
products from 
suppliers to 
warehouse 
and produc-
tion. 
 
Here, we work 
with planning 
and smarter 
logistics set-
ups to reduce 
climate im-
pact.

06 
ACG Accent – 
own opera-
tions 
ACG Accent 
as the hub: 
Borås (in-
cluding heat 
transfers), 
together with 
functions 
for design, 
purchasing, 
customer 
support and 
logistics. 
 
We also 
operate 
internatio-
nally through 
customer 
support, ware-
housing and 
partners in 
our establis-
hed markets.

07 
Outbound 
deliveries to 
customers 
and garment 
manufactu-
rers 
We deliver 
product la-
belling where 
it is needed – 
often directly 
to garment 
manufacturers 
– in the right 
quantities and 
at the right 
time. 
 
The aim is to 
simplify our 
customers’ 
everyday 
operations 
and secure 
the flow.

08 
Application & 
finishing 
The labelling 
is used in the 
customer’s 
production 
process 
(sewing-in/
application). 
 
We can also 
provide sup-
port through 
our finishing 
department, 
for example 
by applying 
heat transfers 
and other 
labelling solu-
tions.

09 
Use in the 
garment 
Our labelling 
is designed to 
last over time 
and function 
in everyday 
use – provi-
ding infor-
mation and 
traceability 
without affec-
ting quality, 
comfort or 
functionality.

10 
End-of-life & 
circularity 
When a 
garment is re-
paired, reused 
or recycled, 
the labelling 
should not 
stand in the 
way. 
 
Our ambition 
is that pro-
duct labelling 
should never 
be a barrier to 
circularity.
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Trust as the foundation 
of sustainability
Trust as the foundation of 
sustainability – internally and 
across our value chain
Trust is one of the most fundamental values 
in our sustainability work. It shapes how we 
collaborate internally, how we lead the busi-
ness, and how we build long-term relations-
hips with our suppliers and partners. We 
believe that trust is created through clear 
expectations, open communication and ac-
countability – and that it is a prerequisite for 
driving real change.

Trust in the value chain
Our value chain is built on a strong founda-
tion of sustainability and shared responsibili-
ty. We set clear expectations for our suppliers 
through our Code of Conduct, which covers 
areas such as the work environment, hu-
man rights and anti-corruption. All suppliers 
must sign the Code, which prohibits child 
labour, slave labour and all forms of unpaid 
work. Suppliers also commit to counterac-
ting corruption and to reporting compliance 
through third-party verified audit reports. 
 
To follow up on this trust, we conduct annu-
al supplier surveys and regularly update our 
Suppliers Guide together with our partners. 
We also collect external test reports from ac-
credited inspection bodies and aim to carry 
out our own follow-up site visits at least every 
two years. Through these measures, we build 
trust grounded in transparency and verifiabi-
lity.

Internal trust and our 
Code of Conduct
Internally, we work actively to create a cul-
ture where trust and respect are central gui-
ding principles. We have an internal Code of 
Conduct that clarifies our shared values, how 
we relate to one another and to our role in 
society. It complements our external Code of 
Conduct and serves as a common platform 
for how we act in everyday work – regard-
less of role or level within the organisation. 
 
We believe that trust begins with attentive-
ness, dialogue and accountability in everyday 
actions. By giving our employees clear ex-
pectations, influence and the opportunity to 
make a difference, we strengthen both enga-
gement and long-term trust in the company 
as an employer.

“For us, trust is 
the foundation for 
change: internally 
through responsi-
bility and respect, 
and across the value 
chain through trans-
parency and verifia-
bility.”
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Economic responsibility
- Business model and long-term value 
creation

A business model that drives 
efficiency and reduces risk
Our business is based on product labelling 
and related services, where material choices, 
logistics, data management and compliance 
are central elements. By integrating sustaina-
bility aspects into our core business, we cre-
ate business value while reducing risks and 
resource use.

Digitalisation and reduced 
risk
We use digital proofing flows, which re-
duce the risk of misprints and rework. 
This saves materials, time and costs, whi-
le also reducing unnecessary resource use. 
 
Our structured management of item data and 
labelling ensures that the correct information 
follows the product throughout the value 
chain. This reduces the risk of incorrect label-
ling and strengthens customers’ regulatory 
compliance.
 
Through coordinated order and logistics 
planning, we reduce the need for express de-
liveries. This contributes to lower transport 
costs and reduced climate impact, while also 
improving delivery reliability.

Malin Petersson, CFO, ACG Accent AB

Standardisation and 
efficiency
We actively work to standardise material 
choices and product specifications where-
ver possible. This reduces complexity in pur-
chasing and production and contributes to 
more stable flows and better cost control. 
 
In dialogue with customers, we optimise la-
belling solutions so that the number of com-
ponents is minimised without affecting func-
tion or legal requirements. This contributes to 
more efficient production, reduced material 
use and improved quality.

Risk management in the 
supply chain
Long-term relationships are a central part 
of our business model. By working with 
a limited number of strategic suppliers, 
we create greater transparency, high qu-
ality and a lower risk of supply disruptions. 
 
Clear requirements, a Code of Conduct, and 
dialogue on social and environmental issues 
are integrated parts of our supplier mana-
gement. To reduce vulnerability, we identify 
alternative supplier structures and carry out 
ongoing risk assessments related to delivery 
capability and regulatory compliance.

Resource efficiency and
circularity as business value
Resource efficiency is both an environme-
ntal and an economic issue. By minimi-
sing waste, reducing rework and planning 
flows efficiently, we contribute to lower 
costs and reduced environmental impact. 
 
The design of labelling has a direct impact 
on a product’s lifecycle. We develop solu-
tions that support traceability, material iden-
tification and correct sorting for recycling. 
Where possible, we offer certified or more 
resource-efficient material alternatives. 
 
By aligning the durability of labelling with 
the lifespan of the product, we contribute to 
longer use and reduced resource consump-
tion. We also support customers in meeting 
growing transparency requirements, for ex-
ample through digital solutions or QR-based 
information sharing.

People as the foundation for 
long-term stability
Our employees are one of our most impor-
tant resources. Long-term customer rela-
tionships create a stable order intake and 
better planning conditions, which strengthen 
both profitability and delivery reliability. 
 
Through skills development in sustainability, 
material knowledge and regulatory requi-
rements, we strengthen our advisory role 
towards customers and our ability to de-
liver value-creating solutions. Low employ-
ee turnover contributes to continuity, qu-
ality and lower recruitment costs – an 
important part of our economic stability. 
 
By combining business value with responsi-
bility, we strengthen our ability to meet both 
today’s requirements and tomorrow’s ex-
pectations. For us, economic responsibility is 
both a way of securing long-term profitability 
and part of our contribution to more sustai-
nable development.

For ACG Accent, economic responsibility means building a stable and competitive business that 
creates value over time – for customers, employees, owners and society. In a world where ex-
pectations regarding transparency, compliance and sustainability are evolving rapidly, we see a 
clear link between responsible business conduct and long-term profitability. By working systema-
tically with quality, efficiency and risk management, we strengthen both our delivery capability 
and our resilience.



Identification and analysis of 
risks
We use a combination of continuous horizon 
scanning, internal risk analyses, stakeholder 
dialogue, and the results of our double ma-
teriality assessment to identify potential risks. 

These may, for example, be linked to:
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Risk Management
- As an integrated part of the business
For ACG Accent, risk management is a strategically important part of both our business and our 
sustainability work. Our approach is based on systematically identifying, assessing and managing 
risks that may affect our operations, our stakeholders and our ability to achieve our sustainability 
targets. These risks include environmental, social and business ethics aspects, and are integrated 
into our overall corporate governance.

Our current approach
In our current work, risks are managed 
through clear procedures, close collabora-
tion with suppliers and systematic follow-up. 
We require our suppliers to comply with our 
Codes of Conduct and relevant certifications, 
and we evaluate them continuously on en-
vironmental, occupational health and safety, 
and quality aspects. Internal processes ensu-
re that risk management is an integrated part 
of business decisions, from product develop-
ment to delivery. For the most critical risks, 
action plans are developed and followed up 
by the responsible managers.

Follow-up and improvement
Our risk management is dynamic and evolves 
in step with changes in our business and the 
world around us. Through regular audits, in-
ternal reporting procedures and measurable 
key performance indicators, we follow up on 
our actions and adjust our strategies where 
necessary. In this way, we can both prevent 
and mitigate negative consequences – while 
also capturing new opportunities as they ari-
se.

•	 Climate impact and the environment – 
such as increased transport emissions, 
suppliers’ use of non-renewable energy 
sources, or resource scarcity.

•	 Social risks – including working condi-
tions, the work environment and human 
rights in the supply chain.

•	 Business ethics and governance – for 
example the risk of corruption, lack of 
transparency or insufficient compliance 
with laws and standards.

“When risk 
management is 
part of governance, 
sustainability also 
becomes part of 
the business.”
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Monitoring and 
reporting
Structured and transparent monitoring is es-
sential if our targets are to be translated into 
practice. Sustainability issues are integrated 
into our regular business governance and fol-
lowed up through clear key performance in-
dicators, defined responsibilities and regular 
reporting. Monitoring is based on our double 
materiality assessment (DMA) and focuses on 
the issues considered to have the greatest im-
pact on people and the environment, as well 
as material financial relevance for Accent. 
 

Governance, responsibilities 
and ways of working 
Responsibility for monitoring is distribu-
ted across relevant functions, with process 
owners responsible for data collection and 
quality within their respective areas. The 
sustainability function coordinates the ove-
rall process, supports methodology and en-
sures that reporting remains consistent over 
time. Monitoring covers both KPI outcomes 
and the status of activities and action plans. 
 

Ongoing monitoring and 
internal control 
We monitor relevant KPIs on a monthly basis 
as part of our operational management. This 
includes delivery precision, quality, efficiency 
and risks in the supply chain, as well as priority 
sustainability indicators linked to our targets. 
We work with clear definitions, reasonable-
ness checks and follow-up of deviations in or-
der to strengthen data quality and traceability. 
 

Risk and action management 
Identified deviations and risks are do-
cumented and managed with assigned re-
sponsibility, timelines and follow-up. Where 
needed, corrective actions are developed 

together with relevant functions or part-
ners. Issues considered material are esca-
lated to management and, where appro-
priate, further to the Board of Directors. 
 

Reporting to the Board 
The company’s development, including mate-
rial sustainability-related matters, is reported 
quarterly to the Board of Directors. Reporting 
covers performance against priority targets, 
material deviations, the status of action plans, 
and the updated risk picture. This provides the 
Board with a basis for monitoring progress 
and ensuring that the business is conducted 
in line with established targets and guidelines. 
 

Annual reporting and 
compliance 
In addition to ongoing monitoring, we re-
port annually in accordance with applicable 
legislation and reporting requirements. The 
annual process includes the compilation 
and quality assurance of supporting data, 
as well as a review of boundaries, assump-
tions and methodology. In this way, we cre-
ate transparency, comparability and a clear 
overall picture of our work and development. 
 

Continuous improvement 
Areas for improvement identified through 
monitoring, dialogue and analysis are transla-
ted into concrete actions that are followed up 
systematically. We evaluate the impact of the 
measures implemented and adjust our ways 
of working and requirements where needed. 
In this way, we strengthen both our business 
and our sustainability work over time.
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Challenges 
and the road ahead
We operate in a world that is changing rapidly. 
New requirements and expectations continue 
to emerge, legislation is introduced, revised 
or postponed, and at times the playing field 
can shift almost overnight. In some periods, 
climate and sustainability issues also receive 
less attention when other societal concerns 
take centre stage. This makes leadership 
more challenging and requires the ability 
to navigate uncertainty, make sound priori-
ties and maintain a steady course forward. 
 
It is not always easy. Requirements change, 
conditions shift, and what seemed clear 
one year may look different the next. At the 
same time, our conviction remains clear: we 
do not continue our sustainability work be-
cause the rules are always clear or becau-
se the outside world always moves in the 
same direction. We do it because we be-
lieve it matters, and because we believe it 
is the right thing to do. Taking responsibility 
and contributing where we can is a natural 
part of how we want to run our business. 
 
An important part of this is to continue deve-
loping our double materiality assessment. We 
see it as a tool that should become more accura-
te over time, through better supporting data, 
higher data quality and clearer links between 
material issues, risks, targets and follow-up. 
 

Linda Andersson, Quality & Sustainability Manager, ACG Accent AB

At the same time, we recognise that our ability 
to influence is often greatest within our own 
operations, while influence in the value chain 
is more complex. Our largest climate impact 
is linked to transport – an area that is both 
business-critical and difficult to influence ful-
ly on our own. Our way forward is therefore 
to work more systematically with what we 
can actually influence: better planning, higher 
load factors, smarter flows and closer collabo-
ration with suppliers and transport partners. 
 
At the same time, the company continues 
to evolve. Acquisitions create new op-
portunities, but they also bring new chal-
lenges, not least when new suppliers and 
ways of working need to be integrated 
into our structure and our requirements. 
 
Driving sustainability work forward requires 
both humility and perseverance. We will not 
always have all the answers, and we know 
that the world around us will continue to 
change. But that is precisely why it is so im-
portant to stay the course. For us, sustainabi-
lity is ultimately about responsibility – doing 
what we can, where we can, and continuing 
forward even when the road is not straight. 
We believe it matters, and we believe it is the 
right thing to do.

“What matters most is that we never stop. 
That we do not give up when things are complex 
or when results take time. Every step we take 
contributes to a larger whole – and it is together 
that we make a difference.”
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